implement meaningful policies, and accomplish tasks related to our organizational mission.
The Diversity Committee assembled quickly with a number of volunteers from the Society's governing council. Our initial conversations identified the wide range of discussions we might have and the need to narrow our focus in order to be effective. The first task we assigned to ourselves was to write a policy statement that would reflect the society's commitment to diversity in our membership and in our work. After creating a first draft of such a statement, we sought feedback from the membership through our list-serve. The resulting second draft of a diversity statement was then vetted at our 2nd National Meeting by having three groups each review one of its three paragraphs. Feedback from this meeting was incorporated in the final version presented to the Council for adoption and publication on our website. Less than a year and a half from its formation, the Diversity Committee succeeded in its first task. The full text of the statement follows this report.
One additional significant accomplishment was to incorporate in the National meeting an interactive activity designed to heighten awareness among participants of the Insider-Outsider dynamic present in so many group situations. One of the committee's members led an activity that asked everyone attending to share experiences in dyads where they felt "on the outside." The leader then elicited from the group a list of emotions that accompanied those experiences.
Three easel pages of emotions included:
isolated, angry, alone, sad, insecure, insignificant, unimportant, hurt, frustrated, lonely, alienated, betrayed, demoralized, disappointed, discouraged, shamed, selfconscious, uncomfortable, depressed, upset, powerless, shocked, humiliated
The group was then asked to consider what it might look like if a group member felt any of these emotions. A conversation opened up considering how a group leader might manage group dynamics with the possibility of these emotions being present. This activity received universal approval on the final meeting evaluation supporting both the content of the activity, its interactive nature and its consciousness raising. Within a couple of months of having the issue of Diversity playing a significant role in the national meeting, the council approved the final version of the diversity statement. The committee then began the second phase of its work, recommending that a representative of this committee be approved as a permanent member of the ABS council. This recommendation would have the effect of placing diversity on the table for every policy discussion. In addition, we felt it is important that we conduct a survey of members to identify the degree to which we as a society represented a diverse population. In short, if we are to become more diverse, how would we know without measuring our baseline? We also began discussions about our goals, our role in the organization, and the strategies we might use to accomplish the overall goals. We have generated a list of ideas to consider, and committee members have begun the tasks of writing a draft of a survey and of beginning to assemble a list of resources.
Finally, for now, the work of this committee has been made possible by the inherent nature of Balint groups-creating and maintaining an emotionally safe environment which allows committee members to express their thoughts and ideas freely, without censorship and in a spirit of exploring a topic that can be inherently difficult because of its personal nature. As a group, only positive intent is assumed, and the pace of this work has been intentionally cautious, allowing sufficient time for ideas to emerge and, equally important, to settle in. This pace has been managed by our co-chairs, Elaine Graves and Mary Wassink, and reflecting on the work of the last two years, the pace has been an essential element of this meaningful and challenging work. Ultimately, we face the dilemmas of how to integrate a diversity perspective into Balint leader training, how to provide educational material for those already trained, and how to incorporate interactive activities when only some of us meet face-to-face and only once in two years. Stay tuned!
ABS diversity statement
Be it resolved that diversity and inclusiveness within the ABS are essential to meet the ABS's vision of relationships of profound trust between and among health care professionals and their patients/clients. The ABS envisions clinicians' improving their understanding of themselves and others so that they and their patients and clients are heard, supported and empowered in caring for their health. Diversity in ABS leadership and membership is fundamental to this understanding.
Be it resolved that our commitment to explore and enhance empathy, the core of Balint training, requires a similar commitment to diversity and inclusiveness within the organization and in all activities of the organization. We can be our best only with active engagement to ensure inclusiveness of all aspects of a diverse health care team, such as race, ethnicity, culture, sexual orientation, age, professional role, socioeconomic status, ability differences, spiritual beliefs, and others.
Be it resolved that greater diversity enhances the Balint experience, which provides a space of inclusiveness and safety for discussion of difficult dialogues, and exploration of personal or collective biases. With a vision of building cultural competence and awareness of privilege and marginalization, the ABS can continue to move toward reflecting and engaging the diversity in the communities we serve. The ABS is committed to reflecting that diversity in its leadership and membership. We can only be what we aspire to be with that diversity and engagement.
